Trust for Civil Society for CEE
FULL PROPOSAL FORM


	Please fill out the proposal form following the guidelines. 

Note that the size of the boxes could be expanded as needed.

	I. EXECUTIVE SUMMARY 

	1.1 Project Title: 

1.2 Applicant:

1.3 Implementing partners:
1.4 Goals 
1.5  Objectives:

1.6 Activities:

1.7 Total project cost and funds requested:

1.8 List of Key Personnel:

1.9 Duration:



	II. DESCRIPTION 

	2.1 Problem(s) Identification and Context analysis 
What is/are the problem(s) you would like to address? Give a brief analysis of the situation.


	2.2 Goals 
What are the solutions you propose to address the identified problems?  


	2.3 Objectives

What are the stages of  achievement of the broader goal?


	2.4 Target group and beneficiaries 
Which are the organizations, institutions, groups or individuals who will be involved in solving the identified problem(s)? Direct and indirect beneficiaries, are they an integral part of the project development and implementation process, etc.?


	2.5 Approach
· Organization and method (how will your project be organized)
· Activities (list and describe all key activities, making sure they correspond to the objectives)

· Project management (how will the project be managed)

· Administration (what will be the administrative support for the project)



	2.6 Time table 
Describe the key stages of the project.
Activity/month 

Month 1
Month 2
Month 3
Month 4
Month 6…
1.

2…
Please note that the CEE Trust has no limit for the duration of the project, if the proposal is well justified. 



	2.7 Results 
Please list the key results expected from the project. Make sure the results correspond to the proposed activities. 


	2.8 Risks
What could go wrong with your project?  


	2.9 Outreach, Transparency and visibility

Please describe how will you make your project visible to the public, how will you advertise it, what type of open access reports will you produce, how and when will you get the media involved, how will you publish the results of the project, how will you promote the project and the CEE Trust’s name and values etc.? 


	2.10 Sustainability
Describe how (or if) the project will continue after the end of  CEE Trust funding?



	2.11 Indicators of success

What are the expected benefits and gains for the community as a result from the proposed project (examples: increased awareness, new skills, change in attitude and behavior, increased capacity, established partnerships, new products, revenue generation, etc.)? What will be the long term impact of the project and the means used by you to measure the success?



	III. ORGANIZATIONAL CAPACITY 

	3.1 List the Implementing Partners of this project 


	3.2  Legal status and governance structure (applicant and partners(s)).


	3.3  List the Project team 


	3.4 Experience in the proposed project activity (applicant and partners(s)).
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