Trust for Civil Society for CEE

FULL PROPOSAL FORM


	Please fill out the proposal form following the guidelines. 

The Full Proposal Form should not exceed  5 pages.

Note that the size of the boxes could be expanded as needed.

	I. EXECUTIVE SUMMARY (maximum 1 page)

	1.1 Project Title: 

1.2 Applicant:

1.3 Implementing partners:
1.4 Total project cost and funds requested:

1.5 List of Key Personnel:

1.6 Duration:



	II. DESCRIPTION 

	2.1 Problem (not more than 300 words)
· Problem(s) identification;

What is/are the problem(s) that you want to address?

· Context analysis

Please describe the context that substantiates your proposal.


	2.2 Goals 
What are the solutions you propose to address the identified problems?  


	2.3 Objectives

What are the stages of achievement of the broader goal?


	2.4 Target group and beneficiaries 
Which are the organizations, institutions, groups or individuals who will be involved in solving the identified problem(s)? Direct and indirect beneficiaries, are they an integral part of the project development and implementation process, etc.?


	2.5 Approach (not more than 500 words)
· Organization and method (how will your project be organized)
· Activities (list and describe all key activities, making sure they correspond to the objectives)



	2.6 Time table 
Describe the key stages of the project.
Activity/month 

Month 1
Month 2
Month 3
Month 4
Month 6…
1.

2…
Please note that the CEE Trust has no limit for the duration of the project, if the proposal is well justified. 



	2.7 Expected impact
Please list the key results expected from the project. Make sure the results correspond to the proposed activities. 


	2.8 Risks (not more than 150 words)
What could go wrong with your project?  


	2.9 Sustainability, Transparency and visibility

What will happen to the project after the end of the CEE Trust funding? What type of open access reports will you produce, how and when you will get the media involved, how you will publish the results of the project?


	III. ORGANIZATIONAL CAPACITY 

	3.1 List the Implementing Partners of this project (if any)


	3.2  Legal status and governance structure (applicant and partners(s)). Please include also the list of the Board of Directors (including affiliation, city, state).


	3.3  List the Project team 


	3.4 Experience in the proposed project activity (applicant and partners(s)). Please provide also information on other on-going projects of your organization (including budget and sources of funding); If the case, please specify if there are other on-going projects which overlap/complement the submitted project (project team, costs, activities);
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